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Abstract 
  

  In fifteen (15) public elementary schools in Candelaria East District, Candelaria, Quezon, this study investigated the 

extent of transformational leadership principles and their connection to the perceived quality school learning environment. 

The results, which were obtained using a quantitative method, showed that school leaders continuously exhibit a very high 

degree of transformational leadership in all areas, such as idealized influence, intellectual stimulation, inspirational 

motivation, and customized concern. This suggests that leaders successfully set an example of moral behavior, convey specific 

objectives, uplift and encourage educators, foster critical thinking, and offer tailored assistance for professional development. 

In terms of classrooms, water and sanitation facilities, ICT resources, and building safety and condition, the quality school 

learning environment was typically high, demonstrating that these areas are favorable to teaching and learning. Libraries and 

laboratories, on the other hand, received just an average rating, indicating a lack of equipment, resources, and upkeep. 

Additionally, the study discovered a significant correlation between transformational leadership and the standard of the school 

learning environment, indicating that effective leadership methods lead to better educational conditions. Overall, even if the 

learning atmosphere is generally encouraging, better laboratories and library facilities are required to provide a more 

harmonious and productive learning environment. 

 

Keywords: Idealized Influence, Inspirational Motivation, Intellectual Stimulation, Transformational Leadership Principles, 

Quality School Learning Environment 

 

1. Introduction                                                                                                                                                                                         

It is generally regarded as one of the key pillars of development within any country, due to the fact that education 

lays down the foundations for the development of the human resource potential of the country. The physical environment of 

the school or classroom setting is generally considered an important aspect that ensures that conducive conditions are provided 

to ensure that both the teacher and the learner achieve the required goals in terms of education. Good classrooms and good 

buildings form some of the key factors that lead to productivity in a learning environment (Admiraal, 2019). However, in 

many developing countries, there have always been issues concerning the provision of adequate facilities in public primary 

schools (González-Falcón, 2019). 

Through the K to 12 programs, DepEd has made significant steps in ensuring access to education. There is a huge 

gap when it comes to the state of infrastructure facilities in the various schools. The gap is even wider in municipal areas 

where financial resources are very few (Himeur, 2022). Issues of overcrowding of classrooms, dilapidated buildings, 

inadequate sanitation infrastructure, and lack of technology have been experienced in rural and semi-urban schools. These 

issues interfere with the learning process and create a disparity amongst the learners (Kober & Rentner, 2020). Considering 

the fact that education is a fundamental right for all Filipino children, addressing the infrastructural challenge in public 

elementary schools has become an important matter. Leadership has been cited as one of the variables that lead to good 

schools. In particular, transformational leadership has gained prominence as a management approach that inspires innovation, 

mobilizes resources, and cultivates a shared vision among stakeholders (Lokuge, 2019). It can be said that Transformative 

Leadership Theory should be used in the described situation because it is extremely important to create an environment in 

which people like teachers and parents cooperate for bringing about changes in the sphere of education. Trust building, 

involvement of people, and being a good example are just some of the main things that make transformational leaders 

successful. 

Another instance relating to the above-mentioned case where the issue arises on the need for creating an optimal 

learning environment is the Municipality of Candelaria, Quezon. It should be noted that despite the Municipality of Candelaria 

being regarded as one of the most advanced municipalities in the Province of Quezon, it cannot be denied that there are indeed 
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certain problems that have been faced by the public schools in the locality, one of which is the lack of an effective learning 

environment and poor ventilation. 

The purpose of this study is to conduct a review of the theory of transformational leadership as far as quality is 

concerned. An attempt will be made to ascertain the effectiveness of the model of transformational leadership employed by 

school administrators in mobilizing resources and ensuring that there is engagement among various stakeholders in addition 

to ensuring that the infrastructure of the school remains intact. This study will not only contribute to the existing literature in 

leadership but will prove valuable to policymakers and educators alike. 

2. Conceptual Framework 

 

Importance of theoretical framework should not be underestimated when talking about educational research since 

the latter depends heavily on the former in the sense that it constitutes the very basis of the whole understanding of the 

processes of leadership, organizational change, and learning environment development. In relation to the current research 

where the topic under discussion is transformational leadership and its role in the development of the learning environment 

in schools, it becomes necessary to identify certain theoretical frameworks that will help in comprehending the motivation of 

an individual by the leader. 

 

The theory underlying this paradigm is based on the transformational leadership theory by Bass & Riggio (2006). 

According to the theory, effective leadership involves inspiring the followers through idealized influence, inspirational 

motivation, intellectual stimulation and individualized consideration. The theory will be significant in the research because it 

will enable understanding of the ways through which school administrators will provide an environment for improved attitude 

among teachers. 

 

Another theory that can be applied in this respect is the Resource Mobilization Theory developed by McCarthy & 

Zald (1977). This theory suggests that effective use of resources is very crucial in attaining organizational objectives. In this 

respect, therefore, the Resource Mobilization Theory will play a significant role in analyzing the impact of school 

administrators on resource mobilization. 

 

Moreover, the School Improvement Capacity Framework developed by Harris & Hopkins (2003) stresses the 

importance of building up internal capacity in the school through collaboration, vision sharing, and professional development. 

Application of this framework is connected with the results of the current study that have confirmed the idea of 

transformational leadership as the way to build up teachers' capacity, stimulate collaboration and improve school improvement 

initiatives. At the same time, application of the School Improvement Plan (SIP) will contribute to empowerment of schools 

to concentrate on improving the learning environment.  

 

Considering all this, it becomes evident that the concepts discussed above prove that transformational leadership is 

critical in ensuring resource mobilization, capacity building, and development of motivation among teachers. With the help 

of strategic planning and effective leadership, schools become well-equipped to create an environment of safety, creativity, 

and support for their learning processes. 

               

3. Methodology 

 

3.1. Research Design 

 

Descriptive-quantitative research design is a methodological approach that seeks to systematically describe the 

characteristics, behaviors, and patterns of a given population using numerical data. Authors describe it as a design that enables 

researchers to collect quantifiable information, analyze it statistically, and present findings in a way that reveals trends and 

relationships among variables. Studies claim that this design is particularly useful when the goal is to describe the current 

status of a phenomenon and determine possible correlations between factors.  

This study adopts a descriptive-quantitative research design because it seeks to determine the extent of 

transformational leadership principles and its relationship in promoting quality school learning environment in Candelaria 

East District in Candelaria, Quezon. By utilizing this design, the study can generate numerical data from survey responses, 

which will then be analyzed statistically to identify patterns, levels, and relationships. The research design is appropriate for 

this research because it will aid the researcher in establishing the level of application of transformational leadership theories 

and determine how quality a school learning environment is. The researcher will use this type of research design to determine 

the importance of the relationship between the level of application of transformational leadership theories and creation of a 

quality school learning environment. Application of this research design will ensure the validity of the results. 
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3.2. Respondents of the Study 

 

Subjects involved in this study may come from selected teachers of fifteen (15) schools in Candelaria East district 

of Candelaria, Quezon. Different viewpoints about the theory on transformational leadership and quality learning will be 

taken into consideration due to the presence of different respondents. 

 

Some of the approaches that are going to be used in selecting a sample for this study include the techniques that will 

be employed in the application of the purposive sampling method. The reason why this sampling approach is going to be used 

is because all the members of the sample population are not equally knowledgeable about the subject matter. 

 

The 200 respondents were chosen from a sample of 333 teachers from fifteen public elementary schools in Candelaria 

East District like Kinatihan I, Kinatihan II, Malabanban Norte, Malabanban Sur, Mangilag Norte, Mangilag Sur, Masalukot 

IV, Masalukot V, Mayabobo, NAVES, Pahinga Norte, Pahinga Sur, San Anders, Sta. Catalina Central and Sta. Catalina Norte.  

 

3.3 Research Instrument 

 
To facilitate the gathering of information the researcher used the descriptive-quantitative research design which 

was distributed to teachers via google forms as her respondents. The instruction of the questionnaire was the result of long 

validation and improvement. The questionnaire was divided into three parts as follows:  

 

Part I. (Profile of the Respondents). The instrument stimulated information about the person related information of 

the classroom executives. The researcher constructed the instrument through the assistance of research adviser for the 

demographic profile as to age, gender, civil status, educational attainment and length of service.  

Part II. (Transformational Leadership Principles) The instrument allocated on the extent of transformational 

leadership principles in promoting quality school learning environment in terms of the following four dimensions – 1. 

Idealized Influence (Ethical Behavior, Vision Articulation, Role Modeling ), 2. Inspirational Motivation (Optimism, Team 

Spirit Encouragement, Emotional Appeal), 3. Intellectual Stimulation (Questioning Assumption, Problem – Solving Support, 

Fostering Critical Thinking ), and 4. Individualized Consideration (Personalized Feedback, Support for Development, Respect 

Individual)focusing on ethical behavior, vision articulation, role modeling, motivation, critical thinking, and individualized 

support for teachers.  

Part III (School Learning Environment) The instrument assesses the perceived level of quality school learning 

environment in terms of classrooms, libraries and laboratories, sanitation and water facilities, ICT resources and equipment, 

and the safety, accessibility, and physical condition of buildings.  

The data that is to be obtained through the survey is to be assessed using a five-point rating scale, whereby the results 

are to be evaluated depending on the level of their interpretation in the following manner: 5 – Strongly Agree = Very High 

(4.50 - 5.00); 4 – Agree = High (3.50 - 4.49); 3 – Moderately Agree = Average (2.50 - 3.49); 2 – Disagree = Low (1.50 - 2.49); 

1 – Strongly Disagree = Very Low (1.00 - 1.49). 

The survey questionnaire was collected and validated by the experts in the field of education. Their comments and 

suggestions were used to modify the content of the research instrument.  

The instrument designed by the researcher underwent validation. It was given to five (5) external validators, one (1) 

Principal III and Graduated in Doctor of Education Major in Educational Management, one (1) Principal II and have a Units 

in Doctor of Philosophy in Education Major in Educational Management, and three (3) Principal I. The comments and 

suggestions of the validation were incorporate in the revision of the instrument. 

Another four (4) internal validators composed of Research Panel put comment or suggestions regarding the research 

instrument. It was revised and finalized to be sure that it contained all the pertinent information and data needed in the 

investigation.   

To test reliability, the instrument was subjected to test-retest method to Twenty (20) teachers answered the instrument. 

After one (1) week, the questionnaire was collected to compute its reliability using Cronbach’s Alpha.   

3.3. Research Procedure 

 

The researcher made the final revision with the help of the research adviser on the questionnaires to be distributed. 

Then, a permission from the Schools Division Superintendent and District Supervisor was sought before the 

administration of the questionnaires to the teacher. Upon approval, adequate copies of the questionnaires were sent by 

the researcher via google forms to the respondents. The assistance of the school principals was solicited to ensure success 

in the retrieval of the questionnaires. The accomplished questionnaires were collated, tallied, enclosed and was submitted 

to the statistician for the statistical treatment of data. 
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3.4. Data Analyses 

 

            Several statistics were utilized to present, analyzed and interpret the data gathered. Mean and standard deviation were 

used to determine the extent of transformational leadership principles and perceived level of quality school learning 

environment.     

  To determine the significant relationship between the transformational leadership principles and promoting quality 

school learning environment, Pearson Product – Moment Correlation Coefficient at .05 level of confidence was utilized.  

4.  Result and Discussion 

 

Table 1. 

Summary of the Extent of Transformational Leadership Principles 

Indicators Mean SD Interpretation 

1. Idealized Influence  4.57 0.48 Very High 

2. Inspirational Motivation  4.58 0.52 Very High 

3. Intellectual Stimulation 4.53 0.52 Very High 

4. Individualized Consideration 4.53 0.51 Very High 

Over All  4.56 0.51 Very High 

                       Legend: 4.50-5.00 - Very High    3.50-4.49 – High    2.50-3.49 – Average     1.50-2.49 – Low      1.00-1.49 – Very Low 

  The extent to which school heads apply transformational leadership principles in fostering a high-quality learning 

environment is summarized in Table 17. With overall mean scores ranging from 4.53 to 4.58 and comparatively low standard 

deviation values ranging from 0.48 to 0.52, the statistics show that all elements of transformational leadership received a very 

high interpretation, showing consistency in the teacher-respondent’s comments. Inspirational Motivation had the highest mean 

of 4.58 with a standard deviation of 0.52, which is considered to be very high. This indicates that school administrators 

strongly encourage, inspire, and motivate teachers to achieve school objectives and improvement activities. This suggests that 

transformational leaders successfully foster teamwork, excitement, and optimism in the classroom, which helps to create a 

more upbeat and cooperative environment that is favorable to teaching and learning. Next was the Idealized Influence 

category, which had an extremely high mean score of 4.57 and standard deviation of 0.48. This indicates that there is presence 

of moral leadership among the school administrators who can clearly articulate their vision as well as provide a model for 

teachers to imitate. This suggests that school administrators of Candelaria East District are respectable people whose positive 

behavior affects that of the teachers. 

  As opposed to this, individualized consideration and intellectual stimulation attained averages of 4.53 with SD of 

0.52 and 0.51, respectively, both being very high scores. It can be stated that such results require school heads to continually 

encourage teachers in developing their capacity for critical thinking, creativity, innovation, and involvement in innovative 

practices as well as provision of professional consultations and support tailored specifically to individual cases. The low SD 

scores indicate that there was consistency in views of respondents concerning transformational leadership styles practiced by 

their school heads. The overall average score of 4.56 together with the SD of 0.51 further prove the popularity of 

transformational leadership practices among school administrators that are believed to contribute greatly to the creation of 

collaborative and conducive learning environment. 

The findings confirm the research Educational Leadership by Leithwood, Harris, and Hopkins (2019), where it was 

stated that there is a significant impact of good school leadership on the results of students' education, teacher motivation, and 

improvement within the organization. Transformative leadership helps to make school management effective by fostering 

cooperation, trust, and development among teachers. Moreover, the findings are supported by the research of Leithwood, Sun, 

and Schumacker (2020), who found out that instructional support, organizational capacity, and supportive school environment 

serve as the three main factors that influence students' learning and school improvement. Moreover, leadership practices such 

as intellectual stimulation, motivation, and individualized help create opportunities for creating effective educational 

environments. 
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Table 2 . 

Summary of the Perceived Quality School Learning Environment  

Indicators Mean SD Interpretation 

1. Classroom 4.39 0.58 High 

2. Libraries and Laboratories  3.37 1.11 Average  

3. Sanitation and Water Facilities  4.40 0.58 High 

4. ICT Resources and Equipment  3.79 0.84 High 

5. Safety, Accessibility and Physical Condition of 
Buildings 

4.41 0.55 High 

Over All  4.07 0.73  High 

                     Legend: 4.50-5.00 - Very High    3.50-4.49 – High    2.50-3.49 – Average     1.50-2.49 – Low      1.00-1.49 – Very Low 

The perceived quality of the school learning environment in Candelaria East District in regard to transformational 

leadership principles is shown in table 23. The majority of school facilities are generally safe, effective, and conducive to 

teaching and learning, as indicated by the high overall rating of the school learning environment (overall mean = 4.07, SD = 

0.73). In particular, sanitation and water facilities (M = 4.40, SD = 0.58) and safety, accessibility, and physical condition of 

buildings (M = 4.41, SD = 0.55) received the highest scores, indicating that schools are well-maintained in terms of structural 

conditions, health, and safety. Similar high ratings were given to classrooms (M = 4.39, SD = 0.58) and ICT resources and 

equipment (M = 3.79, SD = 0.84), indicating sufficient learning areas and technological support for instruction. The libraries 

and laboratories got an average score (M= 3.37, SD=1.11), due to the fact that there was disagreement amongst the respondents 

about their status, coupled with the scarcity of particular learning materials that could help the students. This proves beyond 

doubt that the process of developing school infrastructure is unequal, focusing on the classrooms and security. 

These findings point to the fact that while the general environment of the school can be quite conducive to learning, 

there is need for improvements in libraries and laboratories to create an integrated learning environment. As this plays a direct 

role in enhancing performance levels in academics, teacher effectiveness and learner engagement, having an integrated and 

conducive learning environment is very important. Even though these are not entirely influential to learning, it has been shown 

through research that physical learning environments have a large effect on learning experiences and performance. Stephen 

Horne-Martin emphasizes the importance of a conducive learning environment for effective instruction, as he explains the 

role played by classroom environments in facilitating instructional processes. On similar lines, a study conducted on 

educational facilities in the Philippines showed strong correlations between good literacy and educational performance and 

sufficient resources for learning, including classrooms, libraries and technological resources among others. 

 

In addition, through fostering team spirit, improving school environment, and using resources effectively, the 

application of transformational leadership theory plays an important role in improving school environment as argued by new 

research in education management. As stated in a systematic review, the use of transformational leadership by school 

principals significantly improves learning environments by fostering enthusiasm among students and teachers. 

 

Overall, the results show that while transformational leadership can help improve the learning environment in 

schools, ongoing investment in physical infrastructure—especially libraries and labs—is required to fully support an 

excellent, fair, and successful educational system. 
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Table 3.  

Correlation Between the Transformational Leadership Principles and Promoting Quality School Learning 

Environment   

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                   Legend:  **  Correlation is significant at 0.01 level 
                            *  Correlation is not significant at 0.05  

 Quality School Learning Environment  

 

Transformational 

Leadership 

Principles 

Classroom 

Libraries 

and 

Laboratories 

Sanitation 

and 

Water 

Facilities 

ICT 

Resources 

and 

Equipment 

Safety, 

Accessibility, 

and 

Physical 

Condition of 

Buildings 

Overall 

Quality 

School 

Learning 

Environment 

1.Idealized 

Influence 
.495** 0.145 .439** .358** .477** .462** 

1.1.Ethical 

Behavior 
.436** 0.097 .384** .306** .390** .385** 

1.2.Vision 

Articulation 
.482** 0.142 .431** .346** .480** .453** 

1.3.Role Modeling .490** .176* .432** .368** .482** .476** 

2.Inspirational 

Motivation 
.486** .155* .476** .344** .472** .467** 

2.1.Optimism .465** 0.097 .399** .305** .389** .394** 

2.2.Team Spirit 

Encouragement 
.462** 0.140 .454** .312** .462** .439** 

2.3.Emotional 

Appeal 
.435** .183* .478** .346** .427** .459** 

3.Intellectual 

Stimulation 
.502** .228** .475** .381** .494** .515** 

3.1.Questioning 

Assumption 
.501** .217** .437** .373** .466** .494** 

3.2.Problem-

Solving Support 
.504** .228** .498** .377** .476** .515** 

3.3.Fostering 

Critical Thinking 
.467** .221** .451** .365** .500** .496** 

4.Individualized 

Consideration 
.485** .169* .501** .354** .486** .483** 

4.1.Personalized 

Feedback 
.474** .172* .485** .335** .478** .471** 

4.2.Support for 

Development 
.486** .169* .496** .362** .490** .486** 

4.3.Respect 

Individual 
.465** .156* .484** .341** .457** .460** 
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With coefficients ranging from low to moderate (e.g., r =.306 to.515), the correlation matrix in table 24 shows a 

consistently positive and statistically significant relationship between transformational leadership principles and the quality 

of the school learning environment. This suggests that better environmental conditions in schools are linked to stronger 

leadership practices. Intellectual stimulation has the strongest overall relationship (r =.515) with the learning environment 

among the dimensions, especially when it comes to encouraging effective classroom practices (r =.502) and improving 

problem-solving support (r =.504). This implies that those initiating innovations, criticisms, and problem-solving skills are 

vital in ensuring the success of learning institutions. The first attribute having high correlation coefficient values to the school 

safety, sanitation, and class is the Idealized Influence (r = .462) and Inspirational Motivation (r = .467). It therefore implies 

that some of the attributes vital in creating an environment conductive for learning are morality, vision, optimism, and 

cooperation. The last but perhaps the most vital attribute is that of Individualized Consideration (r = .483), including ICTs 

equipment (r = .354) and sanitation (r = .501). 
 

These interactions can occur in local school environments, such as public primary schools situated in the vicinity of 

Candelaria East district, where the administrators of the schools will have to make sure that they include the teachers in the 

decision-making process for better use of resources and classroom arrangements. In order to improve learning delivery, a 

supportive school administrator who takes part in problem solving could, for example, encourage the teachers to solve the 

problem of inadequate ICT resources among themselves so as to guarantee equal sharing of such devices. Additionally, a 

school administrator that is more concerned with behaving ethically and serving as a role model can help build accountability 

when it comes to hygiene in the learning environment. The low correlations between leadership and laboratory/library (r 

=.145 to.228) can mean that while leadership fosters growth, there are certain constraints such as lack of funding and poor 

development of infrastructure. This result is consistent with research showing that transformational leadership has a major 

impact on teacher performance and school atmosphere, but it may have little direct effect on resource-intensive facilities 

without outside assistance (Leithwood et al., 2017; Hallinger, 2018). 

  Base on the point of view of the teacher respondents, leadership has a big impact on school culture and practices, 

there is a strong correlation between transformational leadership and a high-quality school learning environment. By inspiring 

teachers with a clear vision, moral conduct, transformational leaders enhance teamwork and productivity. Additionally, they 

foster creativity and creative thinking which results in improved teaching methods. They improve overall school learning 

environment by efficiently allocating resources and attending to the particular requirements in instructions. Thus, 

transformational leadership contributes to the development of a constructive, encouraging and productive learning 

environment for both educators and learners.  

These findings are consistent with recent research by Nguyen et al., (2021), transformational leadership has a 

favorable impact on students learning outcomes, school atmosphere and resources usage. Likewise, Leithwood et al., (2017), 

transformational leadership techniques, especially intellectual stimulation and personalized attention, boost teacher 

engagement and raise the standard of learning environment as a whole.      

Overall, the results show that transformational leadership principles is essential for creating quality learning 

environment in schools by influencing behavior, encouraging teamwork, and directing ongoing development. While weaker 

correlations in resource-heavy sectors emphasize the need for institutional and systemic support, greater correlations in the 

classroom, sanitation, and safety domains show that leadership techniques are more instantly effective in areas requiring 

human interaction and supervision. These results support the idea that good school leadership, when in line with available 

resources and contextual realities, is a social and organizational driver of educational excellence. 

 

5.  Summary of findings, conclusions, and recommendations 

 

5.1 Summary of Findings 

The salient findings of the following are as follows: 

1. All domains consistently have very high levels of transformational leadership principles (Mean = 4.50–5.00). 

Under Idealized Influence, leaders establish direction and trust in the school by demonstrating strong ethical behavior, 

articulating their goal clearly, and setting an effective example. High levels of optimism, team spirit encouragement, and 

emotional appeal are indicative of a leader's capacity to inspire, motivate, and foster a supportive and cooperative 

environment. Similarly, Intellectual Stimulation demonstrates how leaders actively encourage inquiry, critical thinking, and 

problem-solving, which fosters creativity and reflective practices among educators. Lastly, leaders' dedication to meeting the 

special needs and professional development of teachers is demonstrated by the extremely high ratings under Individualized 

Consideration for individualized feedback, support for development, and respect for persons. 

2. The quality school learning environment is generally high (Mean = 3.50–4.49), in terms of classroom conditions, 

sanitation and water facilities, ICT resources and equipment, and the safety, accessibility, and physical state of buildings 

suggesting that these areas are practical, secure, and conducive to teaching and learning. Libraries and labs, on the other hand, 

only earned an average rating (Mean = 2.50–3.49), indicating resource, facility, and maintenance constraints that can impede 
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the best possible learning opportunities. Although the majority of the school environment is favorable to students' learning 

and wellbeing, upgrades to the library and laboratory facilities are required to create a more well-rounded and completely 

helpful learning environment. 

3. There is a significant relationship between transformational leadership and the quality of the school learning 

environment in Candelaria East District. It shows stronger leadership practices are linked to better classroom conditions, 

sanitation and water facilities, ICT resources, and school safety, all of which are rated high, libraries and laboratories on the 

other hand, received just average ratings, suggesting areas that require work. Overall, even if transformational leadership 

plays a significant role in fostering a positive and encouraging learning environment, more attention must be paid to enhancing 

particular facilities in order to create a more harmonious and productive learning environment. 

 

5.2. Conclusions 

The following are the conclusions of the study. 

1. It is revealed that there is a significant relationship between the transformational leadership principles in terms of 

idealized influence and the promoting quality school learning environment. Therefore, the hypothesis is not 

sustained. 

 

2. It is revealed that there is a significant relationship between the transformational leadership principles in terms of 

inspirational motivation and the promoting quality school learning environment. Therefore, the hypothesis is not 

sustained.  

 

3. It is revealed that there is a significant relationship between the transformational leadership principles in terms of 

intellectual stimulation and the promoting quality school learning environment. Therefore, the hypothesis is not 

sustained.  

 

4. It is revealed that there is a significant relationship between the transformational leadership principles in terms of 

individualized consideration and the promoting quality school learning environment. Therefore, the hypothesis is not 

sustained.  

 

5.3. Recommendations 

Based on the findings and conclusion, the following recommendations are proposed: 

1. In particular, intellectual stimulation, idealized influence, inspirational motivation, and individualized consideration 

showed significant positive relationships with classroom conditions, sanitation and water facilities, ICT resources, 

and school safety. Therefore, school heads should maintain and further strengthen transformational leadership 

practices. The very high correlation values show that leadership actions like encouraging critical thinking, setting an 

example of moral behavior, inspiring educators, and offering tailored support directly improve learning 

environments. To preserve and improve these successful practices, ongoing leadership development and training 

programs may be advised. 

 

2. As problem-solving assistance and challenging presumptions are correlated with the overall quality of the school 

learning environment, school administrators may increase the use of intellectual stimulation techniques. This may 

imply that promoting creativity, group problem-solving, and introspective activities among educators greatly 

enhances learning environments. To further increase this influence, school administrators are advised to 

institutionalize action research, professional learning communities, and cooperative planning sessions. 

3. The results suggest that teachers are more successful in preserving and enhancing their workplace when they feel 

guided and supported. Therefore, it is important to regularly administer needs-based training, coaching sessions, and 

mentorship programs. 

 

4. To increase group participation, initiatives including recognition programs, team-building exercises, and 

participatory decision-making may be advised. 

 

5. In order to obtain more funding, modernize facilities, and guarantee appropriate maintenance systems, school 

administrators may be advised to work with local government entities, stakeholders, and corporate partners. 

 

6. The results show that structural improvements need more institutional support, even while transformational 

leadership principles successfully enhance the human and organizational aspects of the quality school learning 

environment. Systemic and financial support may be provided by education authorities and policy makers to promote 

leadership initiatives, especially in resource-intensive sectors like labs and libraries. 
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