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Abstract 

Artificial Intelligence (AI) has evolved from a tool for automation into a strategic meta-capability that reshapes 

managerial cognition, organizational design, and ethical accountability. While AI’s impact is often examined within isolated 

business functions, research seldom conceptualizes it as an integrated, cross-disciplinary pillar of MBA education. This 

qualitative integrative study develops an ethically grounded framework situating AI across nine core MBA domains, ranging 

from Production and Marketing to Catholic Social Teaching. 

Drawing on the Resource-Based View, Dynamic Capabilities Theory, Stakeholder Theory, Institutional Theory, 

and Socio-Technical Systems Theory, the study conceptualizes AI as a systemic force that enables predictive intelligence, 

enhances organizational adaptability, and advances ethical governance maturity. Through a synthesis of peer-reviewed 

literature and normative reflection, the study proposes the Theory of Algorithmic Stewardship (TAS), which emphasizes 

the critical balance between technological sophistication, structural reconfiguration, and moral responsibility. 

The study contributes to management and business ethics scholarship by framing AI governance as a core strategic 

responsibility rather than a mere compliance concern. The findings have significant implications for MBA curriculum 

redesign and the development of future-ready executive leadership. 

 
Keywords: Artificial Intelligence (AI), Strategic Meta-Capability, Predictive Intelligence,Organizational Adaptability, Ethical 
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1. Introduction 

Artificial Intelligence (AI) has undergone a remarkable evolution, transitioning from a tool designed 

for automating repetitive tasks to a strategic meta-capability reshaping managerial cognition, organizational 

structures, and ethical accountability. Initially, AI's impact was confined to isolated business functions, such as 

marketing analytics, financial technology, and supply chain optimization. However, AI's multifaceted potential 

is increasingly recognized as a systemic force that can influence multiple domains simultaneously, thereby 

enhancing organizational performance through predictive intelligence, organizational adaptability, and ethical 

governance. This paradigm shift underscores AI’s role not only as a performance-enhancing tool but as a catalyst 

for organizational transformation. 

AI has emerged as a core component of decision-making systems, supporting a wide range of functions 

from customer targeting to credit scoring and recruitment screening (Davenport & Ronanki, 2018). As AI 

technologies become integral to business processes, their influence extends beyond automation to the 

augmentation of human capabilities, enabling high-velocity analytics and adaptive learning systems. The 

Resource-Based View (RBV) suggests that firms gain a competitive advantage by leveraging resources that are 
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valuable, rare, inimitable, and non-substitutable (Barney, 1991), and AI, when combined with proprietary data 

and institutional knowledge, fulfills these criteria. Dynamic Capabilities Theory (Teece, 2007) further posits 

that organizations must continuously adapt their resources and capabilities to maintain competitive advantage, 

which AI facilitates by enabling real-time decision-making and environmental sensing. 

Despite its potential, the integration of AI in organizations remains fragmented, with research often 

focusing on isolated domains. This siloed approach limits our understanding of how AI functions across entire 

organizations, where its impact is felt simultaneously across multiple business functions. Mullainathan and 

Spiess (2017) argue that AI excels in identifying non-linear patterns that traditional managerial intuition cannot 

discern, providing organizations with a more comprehensive view of complex environments. This highlights 

AI’s role as a cross-domain meta-capability that enhances various managerial functions such as finance, 

marketing, operations, and human resources, fostering interconnectedness and greater organizational coherence. 

The increasing deployment of AI also raises significant ethical challenges. As AI systems make 

decisions about hiring, credit approval, pricing, and access to information, issues such as algorithmic bias, 

transparency, and fairness have come to the forefront. These ethical concerns require organizations to adopt 

governance frameworks that ensure AI systems operate in ways that align with societal values and promote the 

common good. Stakeholder Theory (Freeman, 1984) asserts that organizations have responsibilities to multiple 

stakeholder groups, including employees, customers, and communities, not just shareholders. Institutional 

Theory (DiMaggio & Powell, 1983) further emphasizes that organizations must comply with social and 

regulatory norms to maintain legitimacy. AI's rapid development has necessitated the creation of governance 

frameworks that go beyond regulatory compliance and instead focus on embedding ethical principles at the core 

of AI strategy. 

This study seeks to bridge the gap in existing research by conceptualizing AI as a strategic meta-

capability that spans the functional pillars of MBA education. The integration of AI across the core MBA 

domains, such as production, marketing, finance, human resources, organizational theory, and business ethics, 

requires a unified framework that aligns technological utility with moral stewardship. The University of Santo 

Thomas - Legazpi, a Catholic institution, offers a distinctive perspective on AI integration, guided by a mission 

that integrates faith and reason to ensure that technological advancement is grounded in human dignity and 

ethical responsibility. This perspective resonates with global initiatives such as the University of the Philippines’ 

Principles for Responsible and Trustworthy Artificial Intelligence (University of the Philippines, 2023), which 

emphasize fairness, transparency, and accountability in AI systems. 

At the global level, the integration of AI in business education also aligns with UNESCO’s human-

centered approach to artificial intelligence and the United Nations Sustainable Development Goals, particularly 

SDG 4: Quality Education. Since MBA education prepares future managers and organizational leaders, AI must 

not only be taught as a technical or strategic tool but also as an ethical and socially responsible capability. 

In response to this growing need, this research proposes the Theory of Algorithmic Stewardship (TAS), 

which emphasizes the balance between technological sophistication, organizational adaptability, and ethical 

governance. This theory positions AI as not just a tool but a strategic meta-capability that enables organizations 

to enhance their decision-making processes while adhering to ethical principles. The study aims to contribute to 

management and business ethics scholarship by framing AI governance as a core strategic responsibility rather 

than a mere compliance issue. 

1.1. Objective of the Study 

This study aimed to conceptualize Artificial Intelligence as a strategic meta-capability that operates 

across the core functional pillars of MBA education and organizational management. Specifically, it sought to 

identify the cross-domain constructs that emerge when AI integration is examined through an integrative 
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theoretical lens, particularly in relation to its role in enhancing predictive intelligence, organizational 

adaptability, and managerial decision-making. 

Additionally, the study aimed to examine how predictive intelligence and organizational adaptability 

interact with governance structures to support ethical legitimacy in AI-driven organizations. It also sought to 

determine the governance architecture necessary to embed algorithmic accountability across managerial 

domains, including production, marketing, finance, human resources, organizational theory, and business 

ethics. 

Furthermore, this research aimed to address the limitations of fragmented AI adoption and the siloed 

structure of MBA education by proposing a unified framework that integrates technological capability with 

moral stewardship. Based on the findings, the study proposed the Theory of Algorithmic Stewardship (TAS) as 

a framework for preparing ethically responsible AI leaders who can navigate the strategic, organizational, and 

ethical complexities of AI deployment. 

2. Methodology 

This study employed a qualitative integrative theoretical research design to synthesize existing 

literature and theoretical frameworks in developing a unified conceptual model of Artificial Intelligence as a 

strategic meta-capability. Unlike empirical studies that collect primary data, this research focused on addressing 

a conceptual and structural gap by examining relevant scholarship, governance frameworks, and institutional 

reports on AI integration in management, organizational transformation, and ethical governance. 

The study involved the identification and selection of literature published primarily between 2023 and 

2026, supported by foundational theories such as the Resource-Based View, Dynamic Capabilities Theory, 

Stakeholder Theory, Institutional Theory, and Socio-Technical Systems Theory. The selected sources were 

analyzed through thematic analysis to identify recurring concepts and patterns. From this process, three central 

constructs emerged: Predictive Intelligence, Organizational Adaptability, and Ethical Governance Maturity. 

These constructs were then mapped across the core functional pillars of MBA education, including 

production and operations, e-business, marketing, finance, human resources, organizational theory, business 

ethics, integrated research and statistics, and Catholic Social Teaching. Through integrative synthesis, 

conceptual mapping, and normative analysis, the study examined how AI influences managerial decision-

making, organizational flexibility, and ethical accountability. Although the study did not involve primary data 

collection, ethical considerations were observed through proper citation, intellectual honesty, methodological 

transparency, and the use of moral principles such as fairness, justice, human dignity, and the common good. 

2.1. Current State of Research Field  

Research on AI in management has proliferated over the past decade, with studies examining its 

application in supply chain management, marketing, finance, and human resources. While these studies have 

provided valuable insights into AI’s role in specific domains, they often treat AI as a tool that enhances 

performance within isolated functions. There is limited theoretical integration across disciplines, and the ethical 

implications of AI are often addressed separately from its strategic impact. This fragmentation hinders our 

ability to understand AI as a cross-domain capability that reshapes organizational structures and governance. 

Moreover, while global frameworks such as the NIST AI Risk Management Framework (2023) and the 

European Union AI Act (2024) provide guidelines for ethical AI deployment, these frameworks do not fully 

explain how to integrate ethical governance into organizational design or MBA education. This study seeks to 

address these gaps by proposing an integrative framework that conceptualizes AI as a strategic meta-capability 

and emphasizes the importance of ethical governance in its deployment. 
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2.2. Synthesis of the Art 

The current body of literature emphasizes AI’s potential to enhance organizational performance across 

functional domains, but it often fails to integrate these insights into a cohesive framework. Scholars have 

explored AI’s role in operations management, marketing, finance, and human resources, but these studies tend 

to focus on specific applications rather than examining AI’s systemic impact. Moreover, while the ethical 

challenges posed by AI are widely acknowledged, there is a lack of research that conceptualizes ethical 

governance as a core component of AI strategy. This study builds on existing research by proposing the Theory 

of Algorithmic Stewardship (TAS), which integrates predictive intelligence, organizational adaptability, and 

ethical governance into a unified framework for AI integration. 

2.3. Gap Bridged by the Study 

This study addresses three key gaps in the current literature: the fragmentation of AI research across 

functional domains, the marginalization of ethics in AI governance, and the lack of a unified framework for AI 

integration in MBA education. By conceptualizing AI as a strategic meta-capability, this study offers a 

comprehensive framework that links predictive intelligence, organizational adaptability, and ethical governance 

across managerial domains. This framework provides a foundation for MBA curriculum redesign, ensuring that 

future leaders are equipped to navigate the complexities of AI-driven organizations while maintaining ethical 

responsibility. 

2.4. Cross-Pillar Thematic Synthesis: The Transformation of Functional Pillars  

The integration of Artificial Intelligence (AI) as a strategic meta-capability has fundamentally 

reshaped various MBA functional pillars. The results of this study reveal that AI functions as a systemic force 

that transcends individual business functions, creating interdependencies across traditionally siloed domains. 

Through the integration of AI, organizations experience a transformation from isolated performance 

enhancement to a unified, adaptive ecosystem where technological capabilities are aligned with ethical 

governance and organizational flexibility. 

The transformation begins with Predictive Intelligence, which has emerged as the operational 

dimension of AI across the functional pillars. In Production & Operations Management, AI enables intelligent 

resilience, shifting the focus from efficiency optimization to proactive risk management, where AI’s predictive 

capabilities anticipate demand fluctuations, supply chain disruptions, and equipment failures (Wamba et al., 

2020). Similarly, in E-Business Management, AI transforms transactional platforms into adaptive digital 

ecosystems that dynamically respond to user behavior and market conditions, enabling real-time 

personalization, dynamic pricing, and fraud detection (Huang & Rust, 2021). Marketing Management also 

benefits from AI through predictive engagement, where AI analyzes vast consumer datasets to anticipate needs, 

personalize offerings, and optimize customer relationships, marking a shift from traditional promotional models 

to anticipatory, data-driven strategies (Wedel & Kannan, 2016). In Financial Management, AI’s role in 

algorithmic risk governance improves forecasting accuracy and enhances real-time decision-making, supporting 

predictive credit scoring, fraud detection, and liquidity management (Begenau et al., 2018). Across these 

functional areas, AI introduces a shift from retrospective decision-making to anticipatory strategies that improve 

operational efficiency and organizational foresight. 

Organizational Adaptability emerges as the second central construct, highlighting AI’s role in 

enhancing structural flexibility and responsiveness. The results demonstrate that AI’s predictive intelligence 

empowers organizations to not only sense emerging opportunities and threats but also to seize and reconfigure 

internal resources in real-time. In Human Resource Management, AI shifts the role of HR from administrative 
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support to workforce intelligence, allowing organizations to optimize talent allocation, predict skill gaps, and 

automate recruitment processes (Minbaeva, 2018). In Organizational Theory & Practice, AI facilitates the 

transition from rigid hierarchical structures to distributed decision intelligence, where decision-making is 

decentralized, and teams have access to real-time data and predictive analytics, enabling them to act 

independently but within an aligned strategic framework (Brynjolfsson et al., 2021). 

Ethical considerations also play a crucial role in the results, as Ethical Governance Maturity has 

become a stabilizing force in AI integration. The study’s findings reveal that AI governance is not merely a 

compliance issue but a strategic responsibility that ensures fairness, accountability, and transparency. In 

Business Ethics, AI systems are evaluated for their ability to ensure algorithmic accountability, addressing 

issues such as bias, fairness, and transparency in automated decision-making processes. Integrated Research & 

Statistics also benefits from AI through augmented epistemology, where AI assists researchers in handling large 

datasets and complex models while maintaining rigor and transparency in the research process (American 

Psychological Association, 2020). In Catholic Social Teaching, AI is framed through the lens of moral 

stewardship, ensuring that technological advancements are aligned with the principles of human dignity, justice, 

and the common good (Pontifical Academy for Life, 2020). 

2.5. Synthesis of Findings: The Multi-Dimensional Impact of AI 

The integration of AI across these pillars highlights a multi-dimensional transformation. The findings 

indicate that AI does not merely enhance operational efficiency in isolated functions but fundamentally alters 

how organizations approach decision-making, governance, and ethical responsibility. Through the interaction 

of Predictive Intelligence, Organizational Adaptability, and Ethical Governance Maturity, AI enables 

organizations to achieve a competitive advantage by enhancing their ability to sense and respond to 

environmental shifts while maintaining ethical accountability. 

The study’s findings also emphasize the need for organizations to balance AI’s technical sophistication 

with ethical oversight. AI’s ability to process vast amounts of data and make predictive decisions is 

counterbalanced by the necessity for governance maturity that ensures transparency, fairness, and 

accountability. In practice, this means that AI’s capabilities should be integrated within organizational structures 

that maintain oversight, ensuring that decision-making remains aligned with moral principles and stakeholder 

interests. 

 

2.6. Synthesis of the AI-Integrated MBA Framework  

The AI-Integrated MBA Framework developed through this study synthesizes the transformation 

across the nine functional pillars into three central constructs: Predictive Intelligence, Organizational 

Adaptability, and Ethical Governance Maturity. These constructs serve as the foundational elements of AI 

integration across MBA domains, offering a comprehensive model for understanding how AI functions as a 

strategic meta-capability that enhances organizational performance while promoting ethical governance. 

The findings indicate that AI’s role in Predictive Intelligence extends beyond individual functional 

areas to influence organizational strategy as a whole. It allows firms to anticipate market shifts, consumer 

behavior, and operational challenges, enabling proactive decision-making. In Organizational Adaptability, AI’s 

ability to reconfigure internal processes and workflows ensures that organizations remain agile and responsive 

to dynamic market conditions. Finally, Ethical Governance Maturity ensures that AI’s potential is harnessed 

responsibly, with governance frameworks that embed ethical principles such as fairness, transparency, and 

accountability into the decision-making process. 
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The integration of these three constructs across MBA functional pillars allows organizations to 

leverage AI not as a tool confined to specific domains but as a strategic asset that enables long-term success 

through enhanced performance, agility, and ethical governance. This integrated approach positions AI as a 

strategic meta-capability that is essential for organizations to thrive in an increasingly complex and data-driven  

2.7. AI as a Cross-Domain Strategic Meta-Capability 

 The findings of this study strongly support the central argument that Artificial Intelligence (AI) 
functions as a strategic meta-capability that operates across various managerial domains. AI does not merely 
enhance performance within isolated functional areas; instead, it integrates predictive intelligence, 
organizational adaptability, and ethical governance across the entire organization. By transcending departmental 
boundaries, AI reshapes managerial cognition and decision-making, enabling firms to not only optimize their 
operations but also adapt proactively to dynamic environments. 

The study reveals that AI, through its Predictive Intelligence, plays a transformative role in enhancing 
the organization’s ability to anticipate market shifts, customer behavior, and operational challenges. In 
Production & Operations Management, AI’s predictive capabilities enable intelligent resilience, helping 
organizations move beyond traditional efficiency models to ones that can predict and mitigate disruptions 
(Wamba et al., 2020). Similarly, in E-Business Management, AI’s ability to analyze vast datasets and make 
real-time decisions creates dynamic, self-evolving digital ecosystems that improve customer engagement and 
operational responsiveness (Huang & Rust, 2021). This cross-functional influence of AI demonstrates that its 
value lies in its ability to unify various business functions under a cohesive framework, where the integration 
of predictive analytics leads to greater organizational coherence. 

Moreover, the study highlights the interplay between Organizational Adaptability and Predictive 
Intelligence. In Marketing Management, AI allows firms to transition from reactive marketing strategies to 
predictive engagement, where marketing campaigns are tailored in real-time based on consumer behavior 
(Wedel & Kannan, 2016). Similarly, AI enables Financial Management to move from historical reporting to 
algorithmic risk governance, where financial forecasting and risk models are driven by real-time data and 
predictive models (Begenau et al., 2018). These findings reinforce the argument that AI’s ability to enhance 
organizational adaptability is inextricably linked to its role in predictive intelligence. In environments 
characterized by rapid change, AI provides organizations with the tools to not only sense shifts but to act on 
them in real-time, enhancing overall resilience. 

AI’s cross-domain influence extends beyond efficiency and adaptability to encompass Ethical 
Governance Maturity, an essential component for ensuring that AI deployment remains aligned with ethical 
standards and societal values. This study emphasizes that ethical governance should not be treated merely as a 
compliance issue, but as a core strategic responsibility that safeguards the organization’s legitimacy and long-
term success. In Business Ethics, AI governance frameworks are necessary to ensure transparency, fairness, 
and accountability in decision-making processes, especially as AI systems become more autonomous and their 
decisions increasingly affect stakeholders (Rai, 2020). AI’s impact on Integrated Research & Statistics also 
underscores the importance of ethical oversight in AI’s role in knowledge generation. AI not only accelerates 
research but must also be integrated within frameworks that preserve rigor, transparency, and scientific integrity 
(American Psychological Association, 2020). 

This study contributes to the broader discourse on AI by conceptualizing AI as a cross-functional, 
integrative capability that simultaneously enhances performance, adaptability, and ethical governance. The 
results indicate that AI’s true potential is realized when it operates within a comprehensive governance 
framework that balances technological advancements with moral considerations. Without such a balance, AI 
systems risk reinforcing existing biases, exacerbating inequality, and eroding trust among stakeholders. Thus, 
AI’s role as a strategic meta-capability requires organizations to adopt a holistic approach to its implementation 
one that integrates technical, structural, and ethical dimensions. 
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2.8. The Interaction of Predictive Intelligence and Organizational Adaptability  

Another key insight from this study is the interaction between Predictive Intelligence and 

Organizational Adaptability. The results show that while predictive intelligence provides the tools for 

organizations to anticipate future trends and disruptions, its value is fully realized only when organizations are 

structurally capable of acting on these insights. Predictive intelligence without the ability to adapt and 

reconfigure organizational resources is limited in its effectiveness. The findings highlight the need for 

organizational structures that support flexibility and agility, ensuring that AI-driven insights can be translated 

into meaningful, real-time decisions. 

For instance, in Production & Operations Management, AI’s predictive capabilities, such as demand 

forecasting and predictive maintenance, are most effective when coupled with adaptive organizational structures 

that allow for rapid responses to changing conditions (Frank et al., 2019). Similarly, in Human Resource 

Management, AI helps to identify skill gaps and optimize talent allocation, but these insights are only valuable 

when the organization is flexible enough to realign its workforce in response to emerging needs (Minbaeva, 

2018). This interaction between predictive intelligence and organizational adaptability emphasizes the 

importance of designing organizational systems that not only collect and analyze data but also possess the agility 

to act on it. 

This study therefore contributes to the Dynamic Capabilities Theory (Teece, 2007) by demonstrating 

how AI enhances an organization’s ability to sense environmental changes, seize opportunities, and reconfigure 

internal resources. However, this process of adaptation is not automatic. It requires structural flexibility and a 

cultural readiness to embrace change. Without these elements in place, AI’s potential to enhance organizational 

adaptability is limited, reinforcing the need for a balanced integration of technology and organizational design. 

2.9. Ethical Governance Maturity as a Stabilizing Force 

Ethical governance maturity plays a critical role in stabilizing AI’s integration within organizations. 

The study reveals that AI introduces significant ethical risks, particularly in areas such as algorithmic bias, 

opacity, and fairness, which must be addressed through robust governance frameworks. As AI becomes more 

embedded in decision-making processes, ethical considerations cannot be treated as secondary to performance 

optimization. Instead, ethical governance must be integrated into the core structure of the organization, ensuring 

that AI’s potential is harnessed responsibly. 

This study’s findings reinforce the idea that AI governance is not merely a compliance issue but a 

strategic necessity for organizations that wish to sustain their competitive advantage. Ethical governance 

maturity, as discussed in the Business Ethics and Integrated Research & Statistics domains, involves creating 

frameworks that ensure AI systems are transparent, accountable, and aligned with organizational values 

(Martin, 2019). For instance, AI in marketing can inadvertently perpetuate stereotypes or exploit consumer 

vulnerabilities if not governed by ethical principles. Similarly, in Financial Management, AI systems that lack 

transparency in decision-making processes can undermine regulatory compliance and erode stakeholder trust. 

AI’s ethical governance maturity is also critical in maintaining Institutional Legitimacy (DiMaggio & 

Powell, 1983). As societal expectations for fairness, accountability, and transparency in AI deployment continue 

to rise, organizations must ensure that their AI systems comply with evolving ethical and regulatory standards. 
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Institutional theory suggests that organizations that fail to adopt ethical AI governance risk losing legitimacy 

and competitive advantage in a socially-conscious marketplace. 

2. 10. Normative Integration and the Moral Horizon  

The integration of normative ethical principles, particularly from Catholic Social Teaching (CST), 

introduces a deeper moral dimension to AI governance. The study emphasizes that AI must be governed in 

ways that respect human dignity, promote the common good, and adhere to the virtues of prudence and justice. 

These principles provide a normative framework for organizations to guide their AI integration, ensuring that 

technological advancements are aligned with the broader ethical goals of society. 

AI governance must, therefore, move beyond mere compliance and risk mitigation to embrace moral 

stewardship. The Moral Horizon proposed in this study reflects the idea that AI, while a powerful tool for 

organizational performance, must always be subordinated to human-centric values. This moral compass ensures 

that AI technologies serve the common good and contribute to human flourishing rather than reducing 

individuals to mere data points or optimizing outcomes at the expense of ethical principles. 

2.11. Conceptual Synthesis: The Theory of Algorithmic Stewardship (TAS) 

Based on the synthesis of findings, the study proposes the Theory of Algorithmic Stewardship (TAS), 

which conceptualizes AI as a strategic meta-capability that must be governed by ethical principles. The theory 

posits that organizations can achieve sustained competitive advantage by integrating Predictive Intelligence, 

Organizational Adaptability, and Ethical Governance Maturity. The alignment of these three constructs ensures 

that AI enhances organizational performance while safeguarding ethical values and stakeholder interests. The 

Theory of Algorithmic Stewardship provides a framework for organizations to govern AI responsibly, ensuring 

that technological progress serves the common good and promotes human dignity. 

The fundamental postulates of TAS emphasize the balance between technological capabilities, 

organizational adaptability, and ethical governance. The study’s findings suggest that organizations must avoid 

the extremes of intelligence without governance, which leads to ethical collapse, and adaptability without 

intelligence, which results in strategic drift. Instead, the integration of AI as a meta-capability requires that these 

dimensions work in harmony, ensuring that AI not only drives efficiency but also fosters a responsible and 

sustainable approach to governance. 

3. Conclusion 

This study makes several important theoretical contributions to the literature on AI and management. 

First, it redefines AI as a strategic meta-capability that transcends functional boundaries, enabling organizations 

to integrate predictive intelligence, organizational adaptability, and ethical governance into a unified system. 

This conceptualization of AI challenges traditional views that treat AI as a tool confined to specific business 

functions. Second, the study integrates Dynamic Capabilities Theory with AI governance, demonstrating how 

AI enhances an organization’s ability to sense, seize, and reconfigure resources in real-time. Finally, the study 

contributes to Stakeholder Theory and Institutional Theory by highlighting the importance of ethical governance 

in AI deployment, emphasizing that AI must be governed not just for efficiency but for the benefit of all 

stakeholders. 
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The findings of this study have significant implications for MBA education and executive leadership. 

As AI continues to reshape organizational dynamics, future leaders must be equipped not only with technical 

expertise in AI but also with the ethical discernment to guide its integration responsibly. MBA programs must 

evolve to integrate AI across all functional pillars, ensuring that students understand AI’s transformative 

potential and ethical implications. Moreover, executive leaders must recognize AI’s role as a strategic meta-

capability that requires careful governance to balance technological sophistication with ethical responsibility. 
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